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1. The shipyard “Poduzece Vicko Krstulevic, Sp 1it - Jadran slm Brodosradilistal
Ties on the Gulf of Solin, nmorth of the tovm of Split. Sinee the o nd of
the war the yard has concentrated on repairing old wcc&cd and raised ships
The Yugeslay ships PARTIZANKA and RADWIK were repaived in this yard.

Supavaluki stre‘t Leads bto the shipyard from oplﬂ but a new cencrebte roud

23

w;.ll convect the yapds with the Split-Trogir highway.

7 par v a wall two meter& high with barbed
J:’*blj by a Barbed wire i‘enc:e. The area
to. perm‘e ou- dx'd expension of the

ipyard :1,5 pcheduled‘ to bulid &
. ud ‘station at Predgradje.  The
198, and work is to begin as soon as

Failp Ble s

2,  Hudbers of buildings and installations correspond to those on the atbached
Hap.

No. l: Gatehouses; stone construction, single-story.

No. 2: Adminisbration building; centains UDB offices, finance office,
telephone exchange, teehinical offices, billing office, control
office, deputy directorts office, geveral small storerpons. The
milding is tile-roofed, single-story, and of stome congtruction. .

No» 3% Tesstory stone villa containing the office of the personnel

ge and }iviug quar*ber.a. The villa is adjacent to

ighpy Jolneps! shopd, paint shep, glazierts shop, store-
LOCHmE. Tewstoty building with tin rool.
Hoa. G4
Beotdon ke Garagesy transport chiefts office

e 2 Sloretoom Tor g.}irpenbve* tigols; shorercom for cement.
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No, &:-

”No. 9:

No, 10:

No, 11:

No, 12:

No. 131

~Ne.,14;

No, 15:

 No, 16

 No,17:

- No, 18t

No, 19:

No, 20%

No, 21:

No. 22:

Small bunker of reinforced concrete, completed durlng the war.

Plannlng and wages departments; registration and statlstlcal of-
fice- mess; old materials storeroom,

UDB prison for convlcted workers, and for those under lnvestlgatlon.
Small, store building.

Oxygen plant., The oxygen plant was formsrly owned by Marin POPARIC
of Split, but in the spring of 1948 it was nationalized and attached
to the sh;pyard.

Melting and casting plant which pr oduces a 1im.1ted amount of small
simple castlngs.

Locksmith's shop.
Main store,
In this‘bﬁilding mold carpentry is #&Bﬁ for .casting plant.
This installation has three sections:
;2; Forge
be _Sbip‘forge
é. Machine shop

Byndlcate branch office; Naval Detachment headquarters; Mliitary
Intelllgence officey aux1]1ary dlesel~operated power plant. :

Weldlng shop.
Electrical shope
Chemical laboratory and testing department.

‘This bulli;%ﬁf which is not yet completed, will be a large,

‘hangar-shapedd machine shop.

Scrap iron storage,

Store of ship(platee; crane with & tons capacity;

Buildings & to 22 are single-story, stone construction, andftln—roofed.

: They were built without any definite plan as the shlpyard expanded and

do not have a uniform appearance,

No, 23:

No. 242
No, 25:
ﬁo. 263

No. 27:

No., 28

Two ship cradles, each of 3,000 tons capacity., Between the
cradles is a moblle crane of 50 ton capacity,

Three small ship cradles for boats, barges, and other craft.
Three small cranes, capacity 6 tons eacly.
Floatlng dock, capaclty 6,000 tons .. o

Floating dock, capac1tv 10,000 tons, capable of carrying shlps up’
to 14,000 tons dlsplacement.

VfStone pler, 180 meters long, The end of the: pier is eitended by
‘“%flgatlng pontoons* ’

Lo
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L e T : INRBELIGENGE AGENCY
C 25X1A2
- I
Sources of Material and Power
3, The machines in the shipyard are electrically operated with current supplied
by the Tito Hydré-Blectric Plant which is located 26 km northeast of Split.
v Coal for the tugg used in the shipyard comes from the Siveric mine near 5inj,
d and from Trbovlje, Slovenia. RaW'materlals, ‘equipment-and machines are ocb-
tained from the following sources in Jhgoslav1a.
—

2. Jesenkce Steel Combine (Slovenia) Tin, iron plates; molds, forms, jigs
and iron rds, . o

.

b. Zenica and Varesa (Bosnia) plahts: Iron plates, large molds, forms, and
jigs * '

Ca Itotstfoj‘(Ljubljéna)} Brass products, such as window and portholé frames,
. door knobs, and pumps. ’

de "Rade Koncar" Plant (Zagreb) Electrical machinery, lighting equipment,
and cables,

€a Rijeké'én%pyayds: Small internal combustion engines.

f. Oxygen plaht adjacent to the shipyard: Oxygen, at an output of 1,000
liters per day. ; :

Foreign factories supply englﬁes, turbines, complicated auxiliary machines,
kettles, stills, rudders, screws, propellor shafts, large molds, forms, jigs,
and mastss

Security

4 The shipyard is heavily guarded, Until 1 December 1947, the guard.was com="
posed of a special "Industrial Militia", but since that time most guard
duties have been taken over by the Wugoslav Army detachment at Split, There
are 12 guard posts[ and the guards are reinforced at night by a special as-
sault detachment of 15 men and one NCO, Guards and reinforcements are all
armed with sub-machine guns of Rusdian and German origin, Telephone connec-
tions run betwmen the individual guard posts and the guard commander who,
in turn, is connected with the Army headquarters at Split, In addition to

2 the Army guard a 01v111an "charge—of-auarters" duty, in consecutive 24-hour
pericds. Duty officers are assigned to each workshop and are under the com-
mand of a chief duty officer for the shipyard as a whole. Thid duty is per-
formed only by members of the Communist Party. The chief duty officer and
the guard commander inspect all guards, workshops, and storehouses at night,
The sea off the shlpyard is constantly mtrolled at night by a motorboat with
a maximum speed of 12 miles per hour, manned by a CPGW’Of four who are armed
with two heavy machine guns,

Employees

5. At present 3,000 workers and other employees are employed in the shipyard,
According to the Five?Year Plan this figure is te be increased to between
5,000 and 6,000 by 1951, Unspecified numbersjof Germman engineers and tech~
nlcians are alsg employed at the shipyard, SEilled workers receive 22 to 23
e dinars per hqggigsemi—skllled 15 or 16; unskilled workers, 12; German spgcial-
: ists, 30 to LO dinars per hour, Monthly wages for other emplOJees are: ljgilor
;- officials, 1,900 dinars; chief clerks, 2,600 to 3,800 dinars; office heads,
L 4,500 to 5, 6OO dinars; engineers and heads of derartments, 8,000 to 9,000
dlnars, German engineers, 11,000 to 12,000 dinars. The dlrector receives
8,000 dinars a month, plus speclal bonuses, the personnel clerk receives 5,800
dlnars, and UDB agents, average between 6,000 and €,000 dinars a month, plus
special bonuses.MTbe workers maintain thelr own cooperatlve, called "SRSPVK"
. " (Sluzba dadnlckog@SnabdgevanJa Poduzeca Vicko Krstulovic), Food obtained in
) the cooperative is much better £han that available to ordinary civilians,
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Govermnent Jurlsd.lct,lon

6. The sh:LpJard is under the gumsdlctlon of the Chief Dlrectlon of the
*--Bhipyards Administration at Rijeka, and consequently under the Federal
- Ministry of Defense at Belgrqde. The shipyard is under military adminis-
tration, , ; LT

Eey_ Personnel LT e o oL s T e
Ta Colonel Nikola ARANCIC dlr'ector appo_mted 1n the sprlng of l9h8~ able
anciclgver. : i ol

Bartul ALUJEVIC, deputy director; 1+O years of age, 1.85 m tall, He woz‘ked
tin t.he yard as an ordinary worker beforeé the war, gﬁ&:elor\ged
‘to the field organization of the OF during the war,/ 1s a Communist,
and 1s good—natured.

Bozo CULIC personnel cler'k' age AO; 1 70 m tallg th.J.n; f’alr. He was a
ship's smith in the yard before the war, and a political com-~
snidssar during: the war, He is a member of the People's Committee
of the Town of Split and a Communist. He is oolltlcally act.lve,

;,gn\ ardent Communist, ahd is generally disliked. .

Ive MATOSIC y chlef of the planning department and deputy personnel clerk,
' He is an actlve and convmced Commumst.-
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